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Increase Maryland-grown 
products in school lunches 

Educate students about where 
their food comes and arrange 

for interaction between 
students and farmers through 

activities that may include fields 
trips to farms…



Staff & Funding 

• Coordinated by Maryland Department of Agriculture’s Marketing 
Office in partnership with MSDE’s School and Community 
Nutrition Branch

• Created many partnerships with Maryland Agriculture Education 
Foundation (MAEF), University of Maryland Extension, 24 
Foodservice Directors of the Local Education Agencies, Children in Foodservice Directors of the Local Education Agencies, Children in 
Nature Partnership, National Farm to School Network, Farm to 
School Peer Leadership, and USDA Farm to School 

• Promotional materials funded by a $34k USDA Specialty Crop 
Block Grant program

• Nat’l Center for Chronic Disease Prevention & Health Promotion 
recognized Farm to School programs as an opportunity to 
increase consumption of fruits & vegs.



Local Food Procurement

• Maryland Farm to School is not the federally 

funded Childhood Nutrition Programs,  i.e. 

National School Lunch Program (NSLP)

– NSLP has very specific nutrition guidelines. 

New meal pattern offers more opportunity to 

purchase local products for school food. purchase local products for school food. 

– Over 70 million lunches and 24 million 

breakfasts are served in Maryland schools 

annually

– Est. $287 million dollars annually in costs paid 

by USDA

– Farm to School can also be a part of the Fresh 

Fruit and Vegetable Program, Summer Meals, 

Maryland Meals for Achievement, etc. 



Local Food Procurement

• All 24 School Systems participate in 
“Maryland Homegrown School 
Lunch Week” in September

• Harford County PS – wrote & rec’d 
grant for walk-in cooler for farmers 
to drop-off; School system  
distributes produce to schoolsdistributes produce to schools

• Cecil County PS: buys direct from 
farmers including cheese,  
hamburgers and ice cream

• Caroline PS:  culinary students 
learning how to handle local 
product

• Dorchester bought bison and crab



Local Food Procurement

• Washington & Frederick buy MD apples 
throughout the school year

• Washington uses a local meat processor 
for sausage

• Anne Arundel:  “Buy Local” when 
feasible in contract; discussions on 
contract growing
feasible in contract; discussions on 
contract growing

• Food Safety – MDA’s Good Ag Practices, 
over 300 farmers trained on food safety

• Garrett County PS:  local high schools 
raised hogs, veggies, hydroponic lettuce 
for entire school system

– Crellin ES: Developing a  school farm, 
livestock & produce, native plant 
horticulture



Promotion & Education

Connection from the Cafeteria to the 
Classroom

– Students\teachers
• 1,500 Farm to School posters, 

300,000 stickers

• over 800,000 students view the 
Farm to School message during 

• over 800,000 students view the 
Farm to School message during 
Homegrown School Lunch Week

• Experiential education 
opportunities include:  planting 
school gardens, cooking 
demonstrations, farm tours, 
Farmers’ Markets, school 
greenhouses

– Foodservice Staff
• Learning how to handle product, 

cook



Promotion & Education

• How to connect students with the local food 

in cafeteria to the our farms?

• Opportunities & Trends: 

– Environmental Literacy Standard with 

opportunities for an outdoor experience

– MSDE’s adoption of Next Generation Science 

Standard

– Alignment to the various education standards for 

field trips



Promotion & Education

Farmers  & Mid-Atlantic Farm-Based Educators

• What’ is a “Farm-Based” Educator?

– Educators who may or may not be professionally trained teachers 

– Work on a farm or in an agricultural setting year-round. These 
educators could work in nature centers, schools (K-undergrad), 
outdoor camps, agricultural heritage museums, and\or on federal 
lands. They teach a broad range of agricultural content from plant 
outdoor camps, agricultural heritage museums, and\or on federal 
lands. They teach a broad range of agricultural content from plant 
science to ag history, ag economics to animal husbandry.



Promotion & Education

• Until 2012, there was no professional group to represent this growing 
group of educators, except for the National Farm-Based Educators 
Network based serving mostly New England educators

• In 2012, Maryland Farm-to-School (Karen Fedor) and MAEF (Peggy 
Eppig) collaborated to create a regional network to address the needs 
of the Mid-Atlantic farm-based practitioners – the largest of the 
National FBEN regional member zones (over 400 members) National FBEN regional member zones (over 400 members) 

• For the inaugural 2012-2013 winter season, the Mid-Atlantic FBEN 
facilitated three meetings to attract interest in this new group. All 
three filled to capacity with almost 100 new members by the end of 
the first season

• MAEF generously supported the meetings

• Developed a farm tour to introduce science teachers to agriculture. 
Teachers went to a commercial hydroponic greenhouse, Baywater
Greens, and a commercial winery, Bordeleau Vineyards and Winery



Education and Promotion

• Farm-based educators interact with and educate at least 
100,000 students K-12 across Maryland on a yearly 
basis(this is based on a rough estimate). 
– One farm in Maryland serves over 14,000 students a year. 

• Majority of MD agritourism farms started to work with 
schools as an opportunity to diversify revenue vs. as an schools as an opportunity to diversify revenue vs. as an 
education center.  

• Pre-K through 3rd grades are the primary grade band
– about 20% of the respondents serve some middle/high 

school audiences

– 10% special needs students & adults

• Time 

• Professional development for teachers 



Education and Promotion

• Public school budgets for field trips are tight

• Farms need to align activities to the education 
standards or risk not being a venue for public schools

– Misty Meadows
• WCPS Superintendent no field trips unless aligned; pumpkin • WCPS Superintendent no field trips unless aligned; pumpkin 

curriculum

– Montpelier  Farms - hired a teacher in the summer to align

– Brickyard Farm – a volunteer high school teacher as an   
advisory to align activities 

– Need for statewide curriculum based on MD education 
standards for farm-based activities

• Lack of funding for buses to take trips out to the farms



Thinking Ahead 

• Planning for the second season is underway for meetings in 
MD, DE, and PA. 
– Evergreen Heritage Center, November 

– Washington County Ag Center, December

– Cambridge Hospital Center,  mid-February, 2014

– Montpelier, late-February, 2014

– MARC,  March, 2014– MARC,  March, 2014

– University of Delaware Extension,  Rodale Institute, and the Pennsylvania Farm Bureau

• Topics may include: marketing and promotions, school 
farms & gardens partnerships, middle school curriculum 
development, careers/internship development 

• The Mid-Atlantic FBEN will present at the 2014 National Ag 
In The Classroom conference in Hershey PA



Thinking Ahead

• Applied for $100k grant to USDA Farm to School program: 
Expanding the Maryland Farm to School Program: Using Data Mining and Strategic 
Decision Support Dashboards to Drive Growth into the Future

– Partnered with Salisbury State University, MAEF, and MSDE

– The grant would conduct an assessment of Farm to School activities from 
food service directors,  formal educators, farm-based educators, and 
producers.  Student and teacher assessments will be administered by 
farm-based educators who facilitate agriculture education on farms that farm-based educators who facilitate agriculture education on farms that 
serve as school field trip sites for Maryland schools.  

• Maryland Homegrown School Lunch Week
– Washington County Public Schools

– September, 2013

– Farm tour then back to school for a local product lunch



Questions? 

Karen Fedor 

Maryland Department of Agriculture

410-841-5773410-841-5773

karen.fedor@maryland.gov


