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County: List the county or counties in which your project took place.
Number of Cats Spayed: XX Number of Dogs Spayed: XXX
Number of Cats Neutered: XXX Number of Dogs Neutered: XXX
Amount Received: $xXX,XXX.XX @ Amount Remaining (to be returned to MDA): $xxx.>J7\§|

Project Synopsis:
Descripe your project in one or 2 sentences. For example: This Project targeted low-income pet
owners in the Baltimore City zip codes 21287 and 21205 and proposed to provide no-cost surgeries to

400 cats and 100 dogs.
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] $100.000 or more.

] $20.000 - 100,000
80,000 - 80,000

] 540000 - 50,000

Project Description:

Describe your project. Include a brief description of your organization, your period of performance, the target
area, why the project is needed in this area, and what you intended to accomplish in terms of numbers,
reduction of shelter intake, and outreach and education.

Be sure to use HARD RETURNS for new paragraphs increase the readability of your text.

Summary of Approach:

Describe how you went about implementing your project. Include a description of your time-line (when major
events took place (Example Outreach: January-February 2015: We posted flyers in neighborhood stores,
centers and libraries, gave 3 radio interviews, placed ads in the local newspaper, and posted information on
social media).

Be sure to use HARD RETURNS for new paragraphs to increase the readability of your text.

Accomplishments:

Discuss what you accomplished. In addition to the number of animals that were altered, consider including
topics such as outreach and education success, community support, beneficial impacts to shelter intake and
euthanasia rates in shelter in your target area, etc. Also include any ways you found to stretch you dollars
further or make your project even more successful.

Be sure to use HARD RETURNS for new paragraphs to increase the readability of your text.
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Sticky Note
This document provides guidance on how to fill in the Final Report-Fact Sheet form.  Please use the Fillable WORD version of this form provided on the Program website. This PDF is strictly for guidance only. 

The final report is required by all projects funded by this program, as stipulated  in the Grant Agreements.  Failure to provide this report in a timely manner may adversely affect any future funding.

There is no spell-check on this form.  We recommend that you draft your text in a separate document, run a spell check, and then paste the checked text into the appropriate sections.  

The length of your report is up to you.  The fields will expand as you enter your text. We appreciate concise writing but do not sacrifice essential detail for brevity's sake. You should be able to convey the salient information into 2 to 5 pages or so.  

A review draft must be supplied to MDA so any edits, questions, and comments can be provided back to you so you may address them before you finalize the document.  A FINAL version of your report must be provided to MDA by the end date of your project.

Please click through this document for guidance for the sections below.  If you have any questions, please contact the MDA Spay and Neuter Grants Program Coordinator.
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Sticky Note
This number is found on the first page of your Grant Agreement.  The first 2-digit number is the fiscal year, the 2nd 3-digit number is the MDA number assigned to your project.  Do not include the "FY" with the first number or number in parentheses (1938) in the second. 
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Sticky Note
If any of these categories do not apply (for instance, your project only focused on cats or only dogs), enter a "0" in those places that do not apply.
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Sticky Note
If you did not use all your funds by the end of your project, please list the amount you intend to return to MDA. 

If you expended all your funds, enter a "0".

malloryjm
Sticky Note
Use this format to list the total amount of the grant you received. 
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Sticky Note
Include 3 images: project pictures, organization logos, maps, whatever you deem appropriate.  Please make sure they are all the same height so the appearance is the best as can be.  

You import images by clicking on the icon in the center of the frame and then finding and clicking on the image in your computer that you want to use.  You can resize your images by pulling on the corners.

If you wish to change a picture, click on the center of the fame, hit your "delete" button on your keyboard, then click outside of the frame.  A blank frame will then reappear.


Lessons Learned:
It is also helpful to hear what unexpected challenges you encountered and how you resolved them or would do
anything differently in the future.

This kind of information may help the program develop future updates to guidance and help the Advisory Board
during the proposal review process.

Attachments:

List the attachments that accompany this report. This should include a list of the animals that you altered, any
receipts for capital expenditures not already provided to MDA in your quarterly reports, and any other
deliverables you may have listed in your Grant Agreement.

These items need to be attached to your report. They can be in any commonly used format (PDF, Excel, etc).

These items, (in particular, lists with owners names, addresses etc.) will not be included with the report when
the report is posted and used as promotional items for the Program.

For More Information Contact: @
Name:
Primary Point of Contact for the Project, Title

Organization Name and Address:
Organization's Name
Address

Email: Organization emalil
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Sticky Note
Provide contact information and the mailing address of your organization.

The email address you provide should be one that is acceptable for the public to use.
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Sticky Note
Lastly,  please send your completed report to MDA at mdaspayandneuter@maryland.gov

Please provide this report in WORD.  Attachments may be other commonly used formats (example: word, excel, pdf, etc).

It would be helpful if you included your project number in the "SUBJECT" portion of the cover email when you send in your report and materials.

Thank you!




