2026 HPAI Pre-Season Information for Delmarva Poultry Industry
 
Industry preparation items prior to HPAI season
 
· Depopulation equipment and supplies
· Make sure equipment required for depopulation is functioning and has had necessary maintenance.
Inventory depopulation supplies on hand and order any needed supplies.
· Make sure to have a stockpile of HPAI surveillance supplies, including: 
· Swabs o BHI 
· Necessary PPE for technicians doing surveillance in control areas 
 
· Be prepared for permitting
· Make sure your permitting POC has a Login.gov account, this account is necessary to have access to the Permitting Gateway. Create a Login.gov account.
· We cannot create new Permitting Gateway accounts during “peacetime” but having the below information already in our database (EMRS) will make getting a Gateway account much quicker once we have a HPAI detection. Provide your company’s permitting POC(s) information to USDA prior to detections starting.
· Please include: Name, company name, phone number, and email
· Please send this information to:
· Sarah.p.firebaugh@usda.gov
· Evymarie.PradoSanchez@usda.gov
· During an outbreak if you are having issues with the Permitting Gateway please contact: EMRSSupport@usda.gov
· Excellent guide from PA Dept of Ag on how to navigate the Login.gov and Permitting Gateway process: PA Dept of Ag Permitting Gateway Guide (PDF)
Overview of critical HPAI processes
 
[bookmark: _m34pqtlz6of1]1H Form: Indemnity and Compensation Request for HPAI
· If the company is seeking indemnity for the birds, depopulation cannot start until the 1H form has been completed and signed by all parties.
· At the time of a detection please obtain the following pieces of information about the infected flock ASAP: 
· Clinical signs present, date of onset, number of houses affected 
· Total number of houses with birds, number of birds per house, age of birds, type (broiler, broiler breeder, layers, pullets, etc) 
· Size of houses (length and width for floor birds, length and width and height for caged birds) 
· Send email information ASAP to: 
· SAHO
· USDA:
· Karen.m.becker@usda.gov
· Sarah.p.firebaugh@usda.gov
· 1H form for reference (USDA will fill this form out after receiving the above information, industry does not need to fill out): USDA 1H Appraisal and Indemnity Request Form (PDF)
[bookmark: _s8nbvmwjmjn2]Indemnity and Compensation Payment triggers
· There are multiple payments that can be issued based on certain steps of the process, described below are the most common payments and their triggers for the Delmarva poultry industry. If you have any questions about this process along the way please contact the assigned USDA Field Reimbursement Specialist (FRS).
· Bird and egg indemnity payment(s) can be processed once depopulation is complete.
· Compensation payment for depopulation and disposal can be processed once depopulation and disposal are both complete as outlined in the flock plan.
· Compensation for Virus Elimination activities is split 50/50 into two payments:
· First payment is processed after the Flock Plan is signed by all parties (Flock Plan Template PDF)
· Second payment is processed when “not detected” environmental testing results are obtained from the premises.
· If you feel there is a delay in receiving payments, please contact:
· Karen.m.becker@usda.gov
Sarah.p.firebaugh@usda.gov
 
