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Final Grant Progress Report

Maryland Department of Agriculture

Spay and Neuter Grants Program

Contact Information

Project Title

Prevent A Litter, Fix Your Critter

Project Type

Pet Focused Application

Project #

22-7083

Date of Report

Sep 29, 2022

Project Contact Name

Kelly Austin

Project Contact Telephone Number

443-783-0724

Project Contact Email

kellyworcestercohumanesociety@gmail.com

Organization Name and Address

Organization Name

Worcester County Humane Society

County

MD

Address Line 1

12330 Eagles Nest Rd.

Address Line 2

https://maryland.formability.com/submissions/6356ad054c54cb0001e686ef/original


City

Berlin

State

Maryland

Zipcode

21811

Full Address

12330 Eagles Nest Rd. Berlin Maryland
21811

Budget Expenditures

Total Grant Awarded

$11,100.00

Total Amount Spent

$5,030.00

Amount Remaining

$6,070.00

Surgery Information

Number of Cats Spayed

44

Number of Cats Neutered

28

Number of Dogs Spayed

6

Number of Dogs Neutered

1

Total Surgeries Proposed

168

Total Surgeries Completed

79

Project Information

Project Synopsis

We completed 79 surgeries, less than half of those proposed. We had significant issues with staffing that caused us not to be able to
fulfill our grant obligations and return funding.
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Additional Information

Project Description

We had proposed to complete 168 surgeries for Worcester County residents in need. We only completed 79 surgeries.

Summary of Approach

We attempted to complete grant surgeries every month, but due to a lack of staffing, we were not able to meet our grant requirements.

Accomplishments

We completed seventy-nine surgeries.

Lessons Learned

Not to be overly optimistic about the number of surgeries we can provide. Due to veterinarian shortages and lack of staffing, we could
not meet our goals. We returned the 3rd grant check issued for $5180.00.

Attachments (proof of surgeries performed)
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If in any category you were unable to put the full response, please upload them as a document here.
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