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Organic Fraud Prevention Plan
	
	

	
	
	
	

	This organic fraud prevention plan must be submitted along with your current organic system plan covering crop production, livestock production, and/or on-farm handling/processing as applicable. 

	Section 1: General Information
	

	Applicant Name: 
	Date: 

	Operation Name: 

	Section 2: Fraud Prevention Plan
	NOP §§205.201(a)(3), 205.270, 205.272

	NOP standards require all certified operations to implement an Organic Fraud Prevention Plan appropriate to the certified operation’s activities, scope, and complexity. Fraud prevention plans outline practices and procedures used to support early detection, prevention, and mitigation of organic fraud and are intended to strengthen organic integrity across supply chains. 

Your fraud prevention plan must describe your operation’s monitoring practices and procedures used to verify organic suppliers in the supply chain, the organic status of agricultural products received, and compliance of inputs with NOP standards, as applicable to your operation, to detect and prevent organic fraud. Your fraud prevention plan should account for purchased/sourced organic products back to the last certified operation and certified operations that you sell/ship organic products to support supply chain traceability of purchased/produced organic products. 

Not all Organic Fraud Prevention Plans will be alike. According to the best practices described by the NOP, an Organic Fraud Prevention Plan may include the elements identified below. Complete all sections that are applicable to your operation’s activities, scope, and complexity. You must review and update your fraud prevention plan as needed to reflect changing circumstances, activities, ingredients, business practices, supply chains, etc. 

	A. Operation Overview and Activities

	1. Select all the activities listed below that apply to your operation:
|_|Produce crops
|_|Material input use in crop production
|_|Purchase certified organic agricultural products (crop and/or livestock products) for resale on my operation
|_|Produce livestock/livestock products
|_|Material input use in livestock production (including livestock feed additives/supplements)
|_|Purchase certified organic livestock feed and/or roughage bedding
|_|Purchase certified organic livestock 
|_|Process/handle organic agricultural products – ALL ingredients grown/produced on-farm
|_|Process/handle organic agricultural products – some ingredients/processing aids sourced off-farm
|_|Import organic products or processing aids
|_|Export organic products
|_|Other activity not listed above (describe): 




	B. Material Input Control

	1. Do you use material inputs for organic production and/or processing/handling activities? (Examples include but are not limited to soil fertility products, soil amendments, pest management products, crop production aids, livestock feed additives/supplements, medicines, herbal remedies, sanitizers, detergents, etc.). 
|_|Yes - Answer (2) below.
|_|No - Move to section F. If No, move to section C.

	2. How do you verify that all material inputs used comply with NOP standards? (select all that apply):
|_|I only use inputs that have been previously approved by MDA, indicated by inclusion on my MDA-generated Organic Inputs List
|_|I only use OMRI-approved material inputs that have current OMRI listings
|_|I verify that material inputs used are currently listed for organic use by other reliable organic material review programs including Pennsylvania Certified Organic (PCO), Washington State Department of Agriculture (WSDA), and California Department of Food and Agriculture (CDFA)
|_|I follow all restrictions/annotations for materials inputs with restricted use classifications
|_|I review and update my material inputs list at a minimum annually and additionally as needed
|_|Other (describe): 





	C. Supply Chain Map

	1. Attach a map of your supply chain, beginning with the certified operations before you in the supply chain and ending with the certified operations that you sell or ship organic products to. You do not need to submit a separate map for each ingredient unless supply chains are significantly different. 
· Include steps that happen off-site, such as transportation and storage
· If product moves through different facilities, describe the flow across different facilities
· Indicate when the product changes ownership, including any importing/exporting
|_|Supply chain map attached
|_|Supply chain map not applicable to my operation because I do not source organic products and I do not sell/ship organic products to other certified operations

	D. Product Organic Status Verification
	|_|N/A, I do not source any of the organic products outlined below

	This section applies to sourced organic products including crops, livestock, livestock feed, roughage used for livestock bedding, processed product ingredients, and processing aids. 

· You must maintain organic certificates for all suppliers, importers, co-packers, storage facilities, and any other certified operation you work with. 
· You must ensure that all certificates are current (issued within the last 15 months) and complete, listing specific products/crops/brands that you source. 
· Alternatively, you may verify the organic status of certified operations using USDA’s Organic Integrity Database (OID), but you must include records of when you accessed OID. If the operation’s listing in OID does not include a detailed product list (products/crops/brands), you must also maintain an operation’s complete product list (e.g., organic certificate with product listing, certificate addendum with product listing). 

	1. How frequently do you review organic certificates/organic status in OID to verify that all suppliers and other organic operations you work with are currently certified for the ingredients/products you source and/or the products they produce for you? Annual verification is required at a minimum.
|_|With each shipment    |_|Monthly    |_|Quarterly    |_|Annually    |_|Other (describe): 


	2. At receiving, how do you monitor and verify that incoming organic products are from approved suppliers and are certified organic? (select all that apply): 
|_|Approved organic supplier list verified against bill of lading (BOL) or packaging/container labels
|_|Current organic certificates required with each shipment, supplier verified as approved, certificate verified to list product received
|_|Other (describe): 





	3. For imported products, please select all documents that you retain (select all that apply):
|_|NOP import certificates    |_|Phytosanitary certificates    |_|Transaction certificates   |_|Emergency action notices
|_|Customs and border protection documents    |_|Bill of lading    |_|Import permit    |_|Other (describe): 
|_|N/A – no imported products sourced



	4. Do you source any organic products from uncertified entities? 
    If Yes, answer (5) below. If No, move to Section E. 
	 |_|Yes       |_|No

	5. When sourcing from uncertified entities, what records do you maintain that trace the organic product back to the last certified production/handling operation? 







	E. Supplier Organic Status Verification
	|_|N/A, I do not source any of the organic products outlined below

	This section applies to all suppliers of sourced organic products including crops, livestock, livestock feed, roughage used for livestock bedding, processed product ingredients, and processing aids. 

· Before sourcing from new suppliers or working with any other organic operation, you must review their organic certificate to ensure it is current (dated within the last 15 months) and complete, listing specific products/crops/brands. 
· All suppliers of organic products/ingredients must be listed on Appendix C: Ingredients List
· Alternatively, you may verify the organic status of certified operation using USDA’s Organic Integrity Database (OID), but you must include records of when you accessed OID. If the operation’s listing in OID does not include a detailed product list (products/crops/brands), you must also maintain an operation’s complete product list (e.g., organic certificate with product listing, certificate addendum with product listing). 

	1. Do you have a supplier approval program in place to identify, evaluate, and approve organic suppliers and any other certified organic operation you may work with?
|_|Yes
|_|No. If no, explain why not: 




	2. Who is responsible for supplier verification at your operation? 

	3. What steps are included in your organic supplier approval program? (select all that apply):
|_|Verification that the supplier’s current organic certificate was issued in the last 15 months, includes the list of certified products, and identifies the products I source from them.
|_|Verification of the supplier’s organic certification status, list of certified products, and identification of the products I source from them using USDA’s Organic Integrity Database
|_|Verification that the supplier agrees to meet product specifications for each shipment
|_|Verification that the supplier can meet my quality and quantity needs
|_|Verification that the supplier agrees to provide timely organic certificate updates at least annually, or upon demand as needed
|_|Verification that the supplier will provide immediate notification of any positive residue results linked to product purchased and/or received by my operation
|_|Verification that MDA approves the supplier as part of my OSP (all suppliers to be listed on Appendix C: Ingredients List)
|_|Other (describe): 





	4. How often do you switch suppliers, add new suppliers, make on-off purchases, or do “spot purchasing”?
|_|Daily or weekly        |_|Monthly or quarterly        |_|Annually        |_|Rarely or never




	F. Operation Vulnerability Assessment

	A vulnerability assessment is used to identify potential weaknesses in your practices and/or supply chain where fraud has a greater chance to occur. Assess the areas below as applicable to your operation. Each area includes examples of criteria you may consider when conducting a vulnerability assessment. 

	Product assessment. Consider qualities that are intrinsic to the product you source, handle, or produce (e.g., packaging, geopolitical, socio-economic, agronomic). 
· High risk examples: Product has a history of fraud, product is bulk/unpackaged, product comes from an area of political unrest/uncertainty, drastic fluctuations in price, high demand, recent production challenges (e.g., flooding, pest outbreaks), large disparity between organic and nonorganic prices. 
· Low risk examples: Product packaged in sealed and tamper evident packaging, product is readily available within the organic market, product is produced domestically.

	Supply chain assessment. Consider the qualities that are inherent to the suppliers you work with. 
· High risk examples: Low visibility of supply chain, long supply chain (many changes in ownership prior to your possession), backup supplier not established (potential for urgent spot purchases), uncertified operations involved in the supply chain, supplier selling commodity below cost of production.
· Low risk examples: Established long-term supplier relationships, written sales contract addressing organic considerations, supplier readily provides information upon request (organic certificates, specification sheets, etc.), supplier is the producer of the organic product, supply chain has complete traceability and visibility back to the farm level. 

	Internal company assessment. 
· High risk examples: Past food fraud incidents, inadequate or minimal supplier approval program, inadequate or minimal receiving procedures, no formal training for employees involved in organic production/handling, only one knowledgeable employee about the operation’s Organic System Plan (unless no other employees), repeated failure of mass balance or traceback exercises during inspections.
· Low risk examples: Third party food safety certification (GFSI or similar), established employee training program addressing organic fraud, written employee code of conduct, whistleblower guidelines and protections for employees that find internal fraud, history of successful mass balance or traceback exercises during inspections. 

	1. Select one of the following statements below:
|_|My vulnerability assessment is documented (not required to submit vulnerability assessment unless requested by MDA)
|_|My vulnerability assessment is not documented but I can describe my vulnerability assessment at inspection
|_|Not applicable to my operation

	2. If you choose, use the area below to describe and document your vulnerability assessment.














	G. Identification of Organic Control Points

	Organic Control Points (OCPs): Similar to Hazard Analysis Critical Control Points (HACCP), OCPs are steps/points (locations and/or times) in the production system where the integrity of the organic product may be lost and a control can be applied to prevent or reduce to an acceptable level the potential for loss of organic integrity. An Organic Control Point program identifies OCPs and establishes mitigation measures to control these points.

Review the following examples of risks that may require an Organic Control Point (OCP), the step when/where the control can be applied, and examples of mitigation measures. Refer to the vulnerability assessment in section F for additional examples of risk that may require OCPs. 

	Product vulnerability example. Product is imported and has a known condition of entry, has a potential for fumigation with prohibited material. 
· OCP and mitigation example: At receiving, review the import documentation accompanying the shipment for verification that the product was not treated. Product remains on hold until verification is complete. 
Supply chain vulnerability example. Product is in high demand; only one supplier is identified and has a history of shorting orders
· OCP and mitigation example: Before making another purchase, require the existing supplier to sign a contract guaranteeing delivery quantities. Identify new potential back-up suppliers.
Internal vulnerability example. My operation does not have an established procedure for verifying new suppliers. We frequently change suppliers and select suppliers based solely on the lowest price. 
· OCP and mitigation example: Before making another purchase, establish a supplier verification program and screen existing suppliers against program requirements. We will not purchase from suppliers that do not pass our supplier verification program requirements. 

	1. Based on your vulnerability assessment, have you identified Organic Control Points (OCPs) in your supply chain? OCPs must be established for vulnerabilities where there is the highest risk of fraud or loss of organic status. 
|_|My organic control points are documented (not required to submit OCPs unless requested by MDA)
|_|My organic control points are not documented but I can describe them at inspection
|_|Not applicable to my operation

	2. For each Organic Control Point, have you developed and implemented mitigation measures to eliminate or reduce the risk for fraud or loss of organic integrity?
|_|My mitigation measures are documented (not required to submit mitigation measures unless requested by MDA)
|_|My mitigation measures are not documented but I can describe them at inspection
|_|Not applicable to my operation

	3. If you choose, use the area below to describe and document your operation’s OCPs and mitigation measures: 











	H. Fraud Reporting

	1. Please describe your process for reporting suspected fraud to MDA and/or NOP: 
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